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TO: ELECTED OFFICIALS AND COMMUNITY BOARDS

Re: Bus Schedule Revisions Effective September 2017

MTA New York City Transit reviews and evaluates bus schedules on a regular basis to
ensure that they accurately match current rider demand and operating conditions, as well
as to ensure that there are resources available where needed to provide customers with the
most efficient and effective bus service possible. Schedule revisions also address the need
to more accurately reflect changing traffic conditions - traffic speeds, including bus
speeds, have generally slowed in recent years and scheduled bus service must reflect the
changing conditions.

nder the bus schedule review program for NYC Transit, all of the weekday express bus
route schedules - approximately 50 percent of the weekday local bus route schedules-
and approximately 25 percent of the weekend local and express bus route schedules are
evaluated each year. Bus routes are selected for review based on the time that has elapsed
since the previous review. In addition, we review schedules for routes on which
destinations have changed or route paths have been significantly modified, as soon as
practicable after implementing the change, in order to determine whether any follow-up
adjustments are warranted.

In September 2017, we are proposing to implement a total of 42 changes in service levels
andlor running times on 37 bus routes. Within this package of revisions are 16 that
represent increases in service frequencies to meet MTA loading guidelines for bus
operation and 21 that reflect reductions in service frequencies to more closely align service
with customer demand and meet established bus loading guidelines. In response to slower
traffic speeds, the remaining five schedules contain modifications in running time to
improve reliability, utilizing information on the latest available traffic conditions.

Enclosed for your review is a table of proposed bus schedule changes for select one-hour
time periods during the day.

MTA New York City Transit is an agency of the Metropolitan Transportation Authority, State of New York
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The five schedules proposed for increased running time align with the observed travel times
on the routes. Each of these routes travels through a commercial corridor that has
experienced increased congestion and decreased traffic speeds. The rurming time changes
are necessary to maintain reliability without reducing frequency, which would result in
overcrowding. In addition, a number of routes require additional peak hour service to remain
within the MT A Board adopted bus loading guidelines. Buses and resources from routes
where ridership has declined will be reallocated to provide additional service on these routes.

The plan for September 2017 bus schedule revisions will be presented to the NYC Transit
and Bus Committee of the MTA Board for informational purposes on Monday, June 19,2017
at 10:00 a.m. in the 20th floor boardroom at 2 Broadway. Speaker registration will be
conducted during the IS-minute period prior to the meeting.

If you have questions, require any additional information, or if you would like to confirm the
date of the meeting at which these matters will be reviewed, please have a member of your
staff contact Robert Marino, NYC Transit's Acting Vice President for Government and
Community Relations, at 646-252-2660.

Enclosure

cc: Tim Ellis
Tim Mulligan
Craig Cipriano
Steve Vidal
Paul Fleuranges
Peter G. Cafiero
Robert Marino
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